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Mr. Fan Jixiang

General Manager

Sinohydro Corporation

General Manager’s Office, Level 16, High Fortune International A

22 Chegongzhuang West Road, Haidian District

Beijing 100044, China

February 18, 2009

Civil Society Recommendations regarding Sinohydro’s International Strategy 

Dear Mr. Fan,

International Rivers is a civil society organization that works globally to protect rivers and to promote sustainable solutions for meeting water and energy needs. The undersigned organizations represent civil society groups from the host countries of Sinohydro’s investments. In this letter, we would like to offer recommendations regarding how Sinohydro can establish a world-class environmental policy and strengthen its relations with the host communities of its international projects.
Sinohydro is the market leader in China’s hydropower sector. Your company is the country’s dominant equipment supplier, and is playing an active role as an investor in developing hydropower plants. With projects in wind power, railway, airport, harbor and other infrastructure sectors, Sinohydro is successfully turning into a diversified enterprise group. With investments in fifty countries around the world, the company has also emerged as China’s leading competitor in the international hydropower market.

Sinohydro has announced its aim to “being an industry leader, managing high-class, creating well-known brand, growing continuously and becoming a competitive transnational enterprise group”. In implementing your international strategy, you have also expressed the company’s interest in seeking “wider collaboration with all its friends in every field of the world for mutual understanding, win-win solutions, co-development, and what is more, for a better life of our human society”.

We welcome your stated interest in collaboration and co-development for a better life of human society. We believe that world-class social and environmental policies, and community relations which follow international best practice, should be an essential element of Sinohydro’s effort to become a leading global brand. We would like to recommend ways how Sinohydro can achieve this goal through cooperation with international civil society. 

1. Commit to corporate social responsibility in a globalizing world

In a globalizing economy, promoting a harmonious society, protecting the environment, and safeguarding the interests of host communities is not only the responsibility of governments. Investors, equipment suppliers, financiers and civil society all need to participate in this effort. Companies which are developing complex international infrastructure projects share a responsibility for the environmental and social impacts of their projects. As part of their social corporate responsibility, they need to establish policies which define the environmental, social, health and safety standards which they are prepared to follow around the world. 

Adopting and following consistent environmental, social, safety and health standards is in the self-interest of companies such as Sinohydro. This will allow Sinohydro to identify and address potential problems at an early stage, and will help avoid negative impacts, potential conflicts, delays, and a tainted reputation during the implementation of projects.

The Chinese government supports the concept of corporate social responsibility. The State Council calls on Chinese overseas investors to “fulfill the necessary social responsibility to protect the legitimate rights and interests of local employees, pay attention to environmental resource protection, care and support of the local community and people’s livelihood cause”, and to “preserve our good image and a good corporate reputation” (Guanyu Guli he Guifan Woguo Qiye Duiwai Touzi Hezuo de Yijian). SASAC has also instructed state-owned enterprises to strengthen their corporate social responsibility, including product quality, environmental protection, work safety, labor rights and community relations (Instructing Opinions About State-Owned Enterprises Fulfilling Social Responsibility). 

2. Develop environmental policy in line with the framework of the World Commission on Dams 

The leading benchmark for corporate social responsibility in the hydropower sector is the framework of the World Commission on Dams (WCD). The WCD was created in May 1998 by the World Bank and the World Conservation Union IUCN. Its mandate was to review the development effectiveness of dams, and to develop standards and guidelines for future water and energy projects. The Commission was chaired by South Africa’s Water Affairs Minister Kader Asmal, and consisted of twelve members from governments, industry, science, and civil society.

To improve development outcomes of water and energy projects, the WCD in 2000 presented a new framework for decision-making based on recognizing the rights and assessing the risks of all interested parties. The report was published in Chinese as ISBN 1-85383-798-9. A brief unofficial summary is attached for your information. With support from International Rivers and other civil society groups, Sinohydro can develop environmental policies which reflect the WCD framework. This will help the company become a leading global brand in the hydropower sector.
3. Engage in a dialogue with host communities and civil society organizations

Harmonious relations with the host communities and with civil society are an essential factor in the successful implementation of international infrastructure projects. Host communities and civil society groups are often the first to know about the social and environmental problems which may arise in complex projects. An open dialogue with host communities and civil society will support the quality of Sinohydro’s construction projects, friendly relations with the host populations, and the company’s effort to become a leading international brand. 

The undersigned organizations have a series of serious concerns regarding specific hydropower projects of Sinohydro in their countries, and in particular regarding the Bui Dam in Ghana and several dams in Burma. They will write to you, and your project managers, separately to present their concerns and recommendations regarding these projects. By entering into a dialogue with the undersigned civil society groups in the spirit of collaboration and co-development, Sinohydro can follow international best practice and establish itself as a leading global brand in the hydropower sector. 
We look forward to learning more about your views on these issues, and hope this letter will mark the beginning of a dialogue between Sinohydro and international civil society. Dr. Peter Bosshard of International Rivers will be in China from mid-June to mid-August 2009. He would be happy to discuss our recommendations regarding environmental policies and civil society dialogue with you or with members of your management in person.

Thank you for your interest. We look forward to your response.

Sincerely,
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Dr. Peter Bosshard

Policy Director

International Rivers, USA

cc. Mr. Huang Shuhe, Vice Chairman’s Office, SASAC 
This letter is being endorsed by the following non-governmental organizations:

Sai Sai  

Burma Rivers Network

Burma

Marc Ona

President, Brainforest

Gabon

Richard Twum Barimah Koranteng

Executive Director, Volta Basin Development Foundation

Ghana

Himanshu Thakkar

South Asia Network on Dams, Rivers & People

India

Rashid Dyussembayev
Pravila Irgy

Kazakhstan

Anabela Lemos

Justiça Ambiental!

Mozambique

Sanusha Naidu 

Research Director, China in Africa Programme, Fahamu

South Africa

1847 Berkeley Way, Berkeley CA 94703, USA | Tel: + 1 510 848 1155 | Fax: + 1 510 848 1008

info@internationalrivers.org  |  www.internationalrivers.org


[image: image2.wmf]